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PROPERTY TAX LIFE CYCLE
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APPRAISAL DISTRICT PERSPECTIVE



TAX OFFICE PERSPECTIVE



SCHOOL FINANCE CONNECTION



DELINQUENT TAX PERSPECTIVE

Mailings

Personal Home VisitsSkip Tracing

Bankruptcy Representation

Tax SalesLitigation
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MYTHS vs. FACTS
MYTH FACT

Certified value equals cash collected Collections, refunds, delinquencies, and adjustments affect actual 
revenue.

If values go up, districts automatically have more money Compression, state aid, exemptions, rates, and collection 
percentages all matter

The appraisal district sets the school tax rate The school board adopts the school district tax rate

The tax office explains the district budget The tax office explains billing and payment; the district explains its 
budget and tax rate

Property tax work ends after rate adoption Billing, collections, reconciliation, refunds, delinquent monitoring, 
and audit work continue

Delinquent collections are extra money They must be properly tracked, reconciled, budgeted, and reported

A lower tax rate means every taxpayer’s bill goes down Tax bills also depend on taxable value, exemptions, and tax ceilings

PVS only matters to appraisal districts It can affect school finance planning and state funding assumptions



REAL-WORLD SCENARIOS
SCENARIO 1 SCENARIO 3SCENARIO 2
CERTIFIED VALUE DROPS TAXPAYER ATTENDS MEETINGACCOUNT UNDER PROTEST

A district built its preliminary 
budget using preliminary values. 
Certified values come in lower 

than expected.

A large commercial property is 
under protest and could 

materially affect district taxable 
value

A taxpayer comes to a board 
meeting and says, “The school 
district raised my appraisal and 

now my taxes are too high



REAL-WORLD SCENARIOS
SCENARIO 4 SCENARIO 6SCENARIO 5

RECONCILIATION PROBLEM TAXPAYER ATTENDS MEETINGESCROW FAILURE

It is year-end, and the district’s 
general ledger does not match 
the tax office collection report

A taxpayer calls the district angry 
because their mortgage 

company failed to pay the tax bill

Prior-year delinquent collections 
are higher than budgeted



QUESTIONS FROM THE AUDIENCE
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